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Balanced Production: The Way of Integrative Lean

Improvement of XW Group
Abstract:

With the development of material and cultural life, the requirements of citizens
for the agriculture and food industry are improving. As one of the famous
animal-breeding and agriculture enterprises in China, this case describes the process
of New Hope Group by establishing an integrated lean balance supply chain model, as
an example, in response to the contradiction between breeding, feed and slaughter.
This case discusses the improvement of different enterprises in stages. Firstly,
improvement-team revised production plans, according to the current situation of
enterprises and production load, and then promoted the equalization improvement of
upstream and downstream enterprises. With the continuous advancement of integrated
lean, enterprises pay more attention to the balance of production in the whole supply
chain, and force on relationship between “human” in and effects out. Through
analyzing the case, students can understand the problems of manufacturing enterprises
in the process of development, understand more about lean production and how to
apply it in the industry. At the same time, the case reveals the effective ways of
integrated production of agricultural and livestock enterprises, which has positive
significance for the development and application of similar enterprises, especially in
the process of the development and growth of agricultural and livestock breeding.

Key words: Livestock and poultry industry; Lean; Equilibrium; Supply chain
management
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